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The thesis of  th is paper ie a s imple one: just  as the

message of  the mass-media has been said to be the media themselves

(the nedium is the message),  the message of  the pol i t ic ians can to

a large extent be said,  to be the pol i t ic ians themselves. Tn other

words, what people wi l l  p ick up from pol i t ic ians in power,  and also

fron those aspir ing to power wi l l  not  so much be the verbal  message

in wr i t ing,  in speeches and so rn as their  sty le of  leadership and

their  way of  l i fe in general .  Consr. iously or unconsciously i t  wi l l

be assumed- that  these two together give more val id cfues to the

type of  society the pol i t ic ian wants to see in pracr ice than the

Lype ol  society he pcrbays with hls words, in ideolory.  l lore precisely.

the sty le of  leadershi l  wi l f  reveal  the basic rnap of  the social-

=r" l r"r1* *  1*"*  rs usual ty a hel)  wants to see enacted,

and his way of  l i fe wi l l  te l l  something about the rvay of  f i fe he

woufd- l ike to see in society.  This is a basic reascn why magazines,

popular books and al-sc newspapers and other media d,edicate so much

cn.^6 +^ +L^ . ' l r i6pr a. fd 
- l  iVinr"  Ol  nnl ,  t . ' ie iano rrLoroes tho. i r  snoagftgguf urorro 

,  wl  ls !saD r l  t i ! !  DIJvL

are of ten taken cun grano sal is. ,  except to demonsLraLe inconsistencies

Having said" this it shoul-d immediately be pointed out

that there i ;  no s imple uay of  spel l ing out th is thesis.  lmagine

c nal  j+ ja j . .n jc 
l iVing jn a.  neafd- ' rc:  mpnna? c L '"-  - - - - {^-  *^-u_Le.  !  v l r fo ! f  

-  k orJr_ulvDL 
rr lgr ! tsr  

)  a uL6 l :@t tDlvtr  r lLL4L 
p

- - . r  ^---^!- ' r  . ' - r  ets -  lpr i i  s l  n2Tr i :c l .oefni ;od -rnnn fe l low nol  i  tLcians4fIU Uf J-UAJ- t  V4rrUDt i@Vf-t f  
}J4I  LfuL \ ' \ ,  uvwLu J1Jvrr  , .  f  ,_.  

- - .

and other key f igures,al l  the t -appin.os : f  secur i ty and servi l i t "v.

fhe hidd"en nessage is very s imple:  the society he wants is nrt  a

a^- j  
^+" '  ' . , i  

+h a^rr3l  i  t ,v  who-e stan. l - rn nf  1 i  ' . j  h-  j  
S COnC_o-ned -e":efd_-t rv! j6

less of  what he s&1rsr regardless of  hcw comnul ist ,  social ist ,

cnnial-r lamnn-cf  nonrr l is l .  or  whr+ -^r 'h^ 
n: f r l , .+ ] -e.  There is a s imnleu t  yvy4rr  r j  sr  c lD c,  of , r r_yru

Teason for th is:  everybody has some id-ea about how much is avai lable

j  n c-  
^- i  ^+-,  

i  n ra1111g 
Of reSOUf CeS 

'L-^r . r  6a5-7 nan^l  e thef  e af  e aS Ci-
!vv Lrf

t icens of  th is society and can f igurc out more or l -ess what thc

average fevel  of  l iv ing can be within at  feast  a short- tem future.
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The conclusion wi l l  be that the way of  f i fe avai lable to that

nc-f jnt t lcr  h^t i+ ia ian i  c nnt.-  ;ntend.ed fOf a 1;efv few- in otho-l fauer lsuq Lvl  a vs! ! )  rLw, rrr  VUlrgA

words that the d-istribution of what people have wil l- continue

to be heavi ly skewed. The gJSSip coLLrnms become po'Li t ica1 c. l  , ;esl

But the react ion to that  wi l - f  not  necessar i ly

ha namfirra l f  f .ho nnl- i l : ' in i rn ql :ndq lnr  a^rrr- l  - i . i - - .  r^ r  l -^-- , rn- l -ue rrega- L_LVe. _Lr _:  **r* Iy as a Key ra_Lue

to be real- ized- here and now he may be seen as a h), .poc' l^ i te,  but

then Lhat f l iay afso be:-een as a part  of  what i t  is  to be a pol i -

t in inn Thrrq *ha maccora' ic 
-^ i  

nnlrr  nna n]-  nnnl inrro|  inonrr : l - i1,  , , re i l lessage rs _r. to l ,  _--*r ,  ._.-y**_-. .y,

but also one of  cont inued hypocr isy.  The popufat ion wi l f  take

note of  both,  some may protest ,  most are l ikefy to th ink ' r l i l ,

so be iL ' r .  I f  the pol i t ic ian actual ly alsc stands for inequal i ty

cn. l  cq-o * l r i  
-  ^ . r i  le c l  ea.r l  v he na.w Se.-F "  nni  r t  )1.  tWO aS anq 

Pvf r f  (

' t "^-^^ l -  *^- ,  ^-  Thefe Wi l f  be 4 6 'nncicfon^. .  
. ih +he ressaoa i .atfMIVDU _PgIJVf l  .  LLlgl  g Wl l l  L/Y a UWifJTDUYIILJ fJ1 Ul tv - l -Lruct)L LJtqv

may st imufate ef ior ts to overthrow him by those who sLand for

enr:al  j  tv  a.nd 2 ' l  ^r  nro^r i  ca j  -  br t_t  the overaf  l_ rea.r- . | , i  on rna.w noi ,L r_lgly rr  v v

necessaTi ly be negat ive.

This has to d-o wi th the react ion to a pol i t ic ian

r^ ihn hoth nro:r :hoq ond nr.rcf ioaq onrr : l  i t r r  nna urhn l - i  r roq mndoqf l r rv sJ ' r rvuvr LrJ ,

in a J-room appartment,  wibh an inexpensive l i t t le car,  no lavish

i  ' i  ̂ - ' l  ^--  ^ '  ^----hi  no m:.r ,er i  n.  |  -  1^nwever mrich *ho nor-  -n Tr, l r r  l^e exeT-ufDvf4J wt at tJ ulrrr rb , rcJs!raf  
t  . -vwLvrr  r ' r4ul1 

-- , !  PcLD__t i l@?y 
-u

^i  ^ i  -  The fourth combirLat ion is actual l ' '  : l  qn pn emni -uaD!116 }JUWgJ .  rLrg !VU! Urf  UULTLVTT @ Ur urr  rJ A! LU4I! .Y AI-U 4! t  Vl l t ! I -

r icaf  possibi l i ty :  the mater ia l l l -  n ighly rn3desr leader who stands

for an inegal i tar ian society -  l ike Salazar in Porbugal  dur ing

moT.e l l^a.n a.  op46:ra i i  nn r  a 
^nnOSed tO .F. fanCO in nni  shhnrrr  Sn:. i  r r  _

vPa !r '

aaela- i r r - l r r  bnfh n?o2c. inc :nd nrrc- l - i  q- inc - ihanrrr l - i  +. '  f  hrr t  nnf .  m-i  
"or , . r )vsr uarr i lJ  a lau 

}Jrav uf  Jfrr6 r l lsq4arr  uJ \  
pc

One reason for the mixed react ions to those

r . rhn nranf i  ca onr121j  11 hv 
' l iv in,c" 

at  a feVel  Of aUster i tw or f  - r -

cre I  - i  i r r  mnro 
^T 

I  oqq cnn-nqnnnd i  n.c" to fha cnr- i :  I  a\rar2ca urorr l  d ho1 ove!a6L wv*ru

th:{  lherr  . ln nnt nrn ianf  1-nr - l -a nonul : f . i  on e mndol nl  anrr th i  ncrv- *r  
'J  

v '  L l r  Lo

-^+^- i^ l  +^ -^- i -a *n l . rhol-  lho--  COlnmLLniCate iS cn4rrr ' l - - r  J-holJt@ vwL La! uu 4-Pf, !  g uv .  vvr ia u uf f  vJ uur lurrut !u4 uu f  D aw uvalL,y u! !a v

r+r. . ;^  ; -  ^-^- . -L i f  I  dOntt  need mnre rro. '  nort : . in lw dontt  needvrf  ! -  ID gf luu6t l ,  ! t  J uvl f  u f tggu vu vur val lLLJ

mnra pi thor end ' ;  '  - -^. .  L^- 'e mrr 
' l  

orrol  in m:t .or iz I  I  i r r inourvlq Y! ut fg l  t  4 l lU ! I  ,VVU @Lg 4VUVU 
"LLl
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r rn l  shoul  d fool  r ' - - : - r - -  ^r^^- ' r  i  +? Shed Whab iS t l f lnanaaaerrrJv* uf ivuru ru!r  p@ufJ auuuu !u.  JI IqU wrlou ID @u1YUgD54L.y

go down to a more -reasonabfe level !"Thus. Lhe message is

and

nroral ist ic.

Here there are many factors at work at the same

t ime. First ,  i t  should,  be noted- that  re lat ive to a pol i t ic ian

who l i -ves wi th maximum ostentat ion,  far  out of  reach of  anybody

else in the society mosL others actual ly become equal ,  not  wi th

the pol i t ic ian,  but refat ive to each other.  But relat ive to a

pol i t ic ian immersed in the nidcl le of  the socj-af  scal-e of  mater iaf

wel lhe' i  nr"  others L^^--^ L ' i -1"r . -  - rncnrrr ' l  :  tharo p-e thOSe abOVeu v-rvr  r  uguVl i lg l1r6l f  fJ 4rsYuql .  uf lg l  g al

end thosc helor^r^ there are thOse whO feel  f fusj ;  {horr  n ' .ml-r{  +n a- l ipf

dolrn and those who feel that they should get up. The latter

nnl i t in i :n vr i l l  inst i l l  h ' i r rh l r r  d i  f - foront nract icac in *ho n^nr-urrv I /vP4

fat ion to the extent that he serves as an example, whereas the

nnl i  l - i  nal  I  oqdoz - '  way out on lop of  everybody inst i l ls  the same

nr:nt i  r 'o ndrr l  c t ion and admirat iOn mired or unmjrred r^r i  t l^  ha t red -rauruu,

or social  c l inbing in the d- i rect ion of  the top, or both.

Second- ,  a \ r ruy of  l i fe is certainly a way of

exercis ing leadership.  Let  ur acsurne by def in i t lon that  the

nol ' i  f . i  c ian has nov/er:  normat ive ( : -aea) power,  Ml4rsrel ivg (carrot)

power,  puni t ive (st ick) pouer l '1f  h is rnater ja l  } -Lving is above

everybody efsers then there is some kind- of  reassur ing corres-

pondence or concordance in th is:  he who las nore power afso has

more of  other th ings, and vice versa. There 's something threate-

nino in l :ho diqnnrdlnno l r rnrrshl .  
-h^-,r  

l^- .  
-^m^-} .  ^ .111 r^rhn I i r ioq l r re l -.  r r r ro ! '  r  v a vvr v PJ 

-Ul ] Ig 

UUUJ W-rV I I  V gJ 
J Jr  U

l ike one of  us,  but  nevertheless has power over al l -  of  us.  I f  the

power is control  of  resorrces,of  goods and bads, in other words

i  o accan l - ;  n l r . ,  ^ f  the carrot  and,/or the s t ick k ind.  f .hon i  t  arroniD soDsr luraf  rJ vf  urrg uaf t  u L 4lru/  vf  vrur!  i l r f te,  u l tg l l  I  u cvyl l

looks as i f  there is an element of  insincer i ty at  work.  I f  he

has al l  these things why doesnrt  i t  a lso :how up in his way of

l iv ing? Of course, that  pol i t ic ian ma),  argue t i :at  these resources

cn^ nni  la ' i  c  ho ea.n nnlr .  ma.Le 1se Of them On beha. l  I  of  the .cnovern-

manf tha Q*q- l -o f i ro nannl  o fho nnrtnlnrr  Rrr f  qrrcni  n ' i  nnq rhnrr l -va ve r  r  vr  !e vv (rr  wrJ

a secret  l i fe,  a l - i - te of  a total ly t l i f lerent k ind when he is

cfoser to where the resources are located, hidden from the people,

wi f l -  abound..Cossip f j1 ls -Ln the gap between power and pr iv i lege

and makes for an image of +rarkfconoordance between the two.
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There is ,  hovrever,  a 'nueh deeper reason f  or  Lhe

threal  emanat ing f rom that type of  pol i t ical  l -eader.  l t  is  th is:

Lhat he is honest,  that  he has precisely what i t  l -ooks as j - f  he

has, that  he is not going to use his pcsi t ion to accu.mulate r iches

now or fater, for himself or for friends and memebers of the farnily.

Tn that case his power becomes more the power of  the person than

the power of  the posi t ion,  in other words char ismat ic.  His imme-

diate power basis wi l l  be normat ive,  the commands emanat ing - [ rom

the person through words and d-eeds and ways of  l i fe,  and fess based

on his access to the t r iggers of  the levers releasing carrots and./or

st icks.  fn other words,  the person becomes more l ike a saint ,  l ike

t  mr?r,  l -n rrqa +h.e WeStern and, EaStefn eXpreSSiOrjSfor what iS essen-* a: :=*2 
/o\

t i : l l r r  l :ha q:me \ '  t
-**-- . ,  

. l ;n lng. '

But in that case there i-s sornething basic to learn

from the theory of sainthood and gr-LruJrood. Saints and gurus do not

lead" ordinary,  average l ives.  The;r  are not inse:" ted- in the nLiCCl,e

of human society.  Rather,  they are precisel l -  l ike the cstenbat ious

nnl  i  t i  cr l  I  e:der but in reverse: where the forme- har e17p1.vthins ' .u---r-L

mc*a- i - l  - -ne^i l . ' lo l :ho s: intc:nd *ha -ortrrrq hrrra novl  fa rr-h- ineu@ugtra!  I .uDD!vLYt ulLs D@rlfuD aIr^ , -  TIUIU LJ I tuut l r t r lc .

As a.  nart  nf  soe' ietw thev aTe st i l ' l  n lono. l  nr  *L9 eXtfeme 
t l fe

yf\ rvLu s u

qnniel : r r  ram:inc nrmamiinl  nnlrr  l -hof  i ] "a n.m-nj ' l  - ic  r rnr i io dnr,rnDvurc uJ reirrar i rD I tJJ al l i l rud-L,  v i1 LJ vtLqu uL(E yJI4r l4u lD ulJr lug uuwl l  .

Or. mnrn cnr.rract l r r :  nror: i : -a.rr  hega,use the mater i" l  n ' , - . rn id ' iq

upside dor.rn the non-mater ia l  p;ranid becomes stronger,  more secure.

The saintsand the gurus pay for their  ascendancy over others j -n

terms of  norrnat ive power by f ru"gal ly sacr i f ic ing certain goods and in-

f l ic t ing certain bads. l t  is  by passing this test  successful ly that

Fl,r^. '  
- ' l - lo i r  

+h^ nnr^rpr nnsi i inn tharr  h2rro Melonir l  nncqoqqinncUllgJ 4UU@III  LI ]C !WWgI yUD!UrWfl  UIISJ .Luvs. .@JsIIur [ rvopcoJrr j fD

may certainly be converteo into power and not only into carrou

:nd et i  ek nnr^ror M:tor i : l  d- j  qnnqooc.- i .n m.- .  hrr . ,arror qnmaf imoc4ifu rurur\  Pvwsr.  l ' !4uErrar ulDI jvDDqD\- iJf i  l r@J, l luwqv9I ,  Lurrrgwl l r lgo

be cven more ef fect ively converted- into power,  511l then nainly into

normat lve power.

What has been said so far  adds up to one thing: how

dif f icul t  i t  is  to be a pol i t ical  leader i f  he wanbs to pract ise

what he preaches and i f  what he preaches is eclual  i ty l  There is
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sone tru th in the adage that pcople want sornebod-y to look up to,

r l  fhnrroh ih ' i  q i  q nort : in l r r  a sarr i  nc" owerexn- l  o ' i  ted hrr  thnse nnl  r r
@f ur rvk6i-  vqr uaffr iJ

concerned with beinq up,and being looked up tor not wi th workirg'  " ,
fnr  noonla e. t  a.  l l  Ard nennle nrnha.hlrr  l^Arre a.  sonse of  concordanceL vr LrsvP! I / r  v} / r !  y!  v vv vL. l

orconsistency: i f  i t  is natural /nornal that he who is high up

mater iaf l -y has r ;source power at his disposal then j  t  is equal ly natural

and norrral that he who is very low down but neverthel-ess has power

rnust have i t  as normaLive power.  Two ways of  estabf ishing leader-

^1^i^.  +^ '^ ' .ml-r  nn '  n l i  an rnd l -hrnrrah nnnqn' i  nrrnrtq
orLrp .  ur  L!  Jkb-r  

- -nSpICl lOl}S 
COnSUI\J u!urr  u i  .q u. t !  va€)rr  uur Lo-Lrf ,uuvuD

sacr i f ice !  This d,oes not mean that i t  is  not  possible for  somebody

to be inserted in the middfe of  society and have a t i t l -e as presr-

dent or pr ime minister -  the quest ion to be -aised is merely whether

thal  person real ly is a pol i t ic ian 
"  

p laying nei ther Bigman.nor Sajnt?

This quest ion sh:uld be discu;sed ser iously.

Tlro Sur iqq ev:mnla-2q urtr l l  :c  Scand' i  na.w' ia.n eyaf i rn l -  -^--  
j - ' l ' i^^+^

, -** , - r -qt  AJ wc!I  Gv u!cI lu l l lavlu-r  U f , r - l }1-g-t  l t@J f  L lqM Ug

that  such fead"ers are in fact  h ighly subst i tutable however much

i " f rarr  mcrr  ha r . r r i  l - ] -on rrn drrr ins fheir  npr ind nf  hnln jn-  nf f j  aa Tnuttq.y r !@!y ug w!r  uusrr  uy urfgrr  !s! luu vf  l rvrufr l6 urr lvs.  f f l

the Swiss case this is extre:nely much so, to the point  that  one

can almost see the president as a funct iona'ryt  or  as some kind of

t rustee verv much l ike the president of  a volr .mtary associat ion.

He has qual- i t ies others do not have, otherwise he woufd" not be in

+1^^!  
-^^ j+i^-  

l - , . ' f  l rn ' ic  nr imla t r lef  nt7FS f  - r r  One Weaf OnlW- a,ndufr4 u l ruDr v lv lLt  uu u rrs f  p v l r r r rqp l r r  uvr ysrsp !  Jr  vr .L o/  uer vr- fJ t  u

vcr\r  m.reh nno nf  t l iem.Tn fe.ct-  l lere mav t 'e s-a 'oa. f ,  uncertaint iesL@v v,

srrrrortndin,o his idont i  i : . r -  ewen hi  c h?mp r.11"p-62s the l -eader mate-, ]  
' ' lE;  l - !L 

'J  
'  

"

- ia111r 17Fnv mrreh -+ +>^ +-n ^,  -p,  l .en.a. l ' l=-  ve-- ,  much at  the bottom
-  

Iar  I .y v cI  J 
rrru ul l  d L U: ls Uvy vr lL4 u\  -  -a L Lr

will tend. to be known to almost everybody.

Let us now try

- l  nnk i  r r r r  r , ro e e a. t .  the s t ruc ture of

vent ionaf d, ist inct ion is between

tn crn mnra dopnlrr  in ln *hie hv
vJ 

ae

-1 orr lo- .h i  n Ano nnnrrani  ont  .n n-
vval  v l t la! l l  v ,

thc author i tar ian,  democraLic
(e)

and la issez-fai-re leaderA' !  the leacler r"ho d- ictates,  the leacler

vho enters j -nto dialogue and is respons-Lve to demands and wishes

and react ions,  the leader who essent ia l ly  le ls th ings happen and

is -Leader in the name on-Ly.  Jn the f i rst  cace there is a one-v/ay

n?n.aea nf  nnwor i  n l -ho qocnnd n,  s,o 2 t t rn-w:rr  -nrr- lcess 
-  i  n the

P!UUY-D vr I /VwsI t  r i I  Ul fL psuul fu vuuL *
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th i rd case the l -eader is not a power center at  a l l .  How d-oes

this relate to what has been said- about ways of  l i fe of  the pol i -

t ical  leader?

lhere i -s a complete compat ib i l i ty  between an autho-

ritarian lea,lership style and bei-ng l-ocated at the top of the pyramid

or the bottorn of the reverse pyramid; authoritarian and charismatic

regi-mes are known for exactly this. That ty-pe of ]ead-er can of

course engage in democraLic pract ices,  but wi l l  probably not be

bel- ieved. There wi l ]  a l -ways be the impl ic i t  quest ion:  democracy

r ih +^ , ,1^-+ 
^^;- f^ 

/  .urr rro w] lau l rorr-Lu' i  f  s he/she real ly wi l l ing to rel_inquish mater ial

possessions or saint l ihood/guruhood.? rs he not merely a catalyst
fn-  dan,nn?o*ia ar2ni ieoo im^nc 

^thgrs 
_ at  most? He maw he in i f

but not rea11y of  i t ,  being so d. i f ferent f rom the rest  of  us!

Correspondingly,  the leader wi th an egal i tar ian

l i festy le j -s in pr inciple in a s i tuat ion cornpat ib le wi th the exer-

c ise of  democrat ic power.  There is no extreme di f ferencejn mater ia l

l iv ing standard sett ing him of f ,  be that above or befow, f rom the

people cfustering around the average in which he has inserted. him-

self - hence, a two-way flow of communication should be eminently

possible.  But is i t  equal ly possible to lead others:  he d-oes not stand

out as an except ion? For that  reason he is l ikely to be seen not as

a general  centre of  power for  a l l  k inds of  funct ions bu_t more as a

funct ionary,  possibly as a central  polnt  of  commr: l icat ion,  not even

needed as a catalyt ic agent,  but  as some kind of  t raf f ic  cop in the

complex two-way traf f ic  of  power in a t rufy denocrat ic,  egal i tar ian

society.  Needfess to say,  f rom this the step to the la issez-faire

sty le is but a short  one: he becomes a pol i t ical  l -ead-er in name

onJ-y,  J-eaving no traces behind. A good cl 'ak lcr  t ,he ron-ent l ty:  
(4)

Ihus, we are back to the old" thesis that there nay

have to be some mystique surround,ing the exercise of power. The two

extremes ment ioned have that myst ique in highly d- i f ferent lvays,

although they may administer it weil or badly. The one in the niddl-e

is d.emyst i f ied -  why shoufd he then have power over others? Tkrere are
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*r . 'a nhrr i  
^1ro 

r .74-ro 
^ar+.  

fhrn.rola nnnqni  ctrnrre nnnc,rm^l  i  
^n ^? ^^--uwu vuvfvuD w4JD wuu. ul l l  uu611 uv. . - r*  vvr_u@,-I_ruLUlt  uI  uul l : j -

picuous sacr i f ice wi th some tal-ent hc might even combine them.

But by staying in the middle the s i tuat ion becomes an almost

meaningl-ess one, or only meaningful  in a very parLic ipatory society\) i

In order to try to explore this let  us f i rst

summari-ze what has been said. so far in a chart that will pernit

us some further s 'oeculat ions:

Lead,ership

Stvfe f. ' , i  7-t i-",Style 
^ 

' . / ' / ,  ,

_ ///. /author i -  / / / r , / l ' ,
Larian /,, ///r/,

democratic

I  ^  i  ^^^-I4]  SJUZ_

falre

at the
bottom

in the
mid"dle

I

I
I
I
I

at the
top

cattot'f stigk--=-)
tF_* norroative

Way of Life
for the leader

Type of Power

In this 
"nart 

tt 
" 

J ways of l i fe for the leader are placed along

the horizontal- axis and the J styles of leadership along

the vert ical  axis,  y ie ld ing a total  of  !  combinat ions.  However,

as la issez-fatre is not exact ly pol i t ical  leadership and as

i t  is  consid.ered- unl ikely both that  author i - tar ian leadership

can be exercised, f rom the ndddle of  society and egal i tar ian,

democrat ic lead-ership f rom the very top or the very bottom

(mater ia l ly  speaking) three combinat ions are s ingled out for

part icular at tent ion.  The two t3rpes of  author i tar ian power i f fer

howeven as indicated. in the f igure the way of  l i fe also puts

some constraints on the type of  power exercised_; a theme that has

bcen d.eveloped above. 0f  course, af f  the other s ix combinat ions

are logical ly possible,  but  the assr.npt ion i ;  .hat  the three

ind- icated- wi l l  be the empir ical ly most l ike1y. I t  shoul6 al-so be noted-

that the author i tar ian ai  the top may be t l re benevolent carrot  twe,

dr ing ou L favors:  or  the maievol-enl  st ick ' -ype. the tyranu.He may also
(  r . \

be both.  carrots to the cronies,  st icks Lo others)" /



a

A1so, the egal i tar ian- democrat ic combinat ion

can easi ly develop into an egal i tar ian la issez-faire combina-

f - i^n A+ +1,. i -  n^inl -  nnl i f jaol  la2dorc}r in otr jn in SenSU VanisheSvvlr  r  v vvrr  v!va!  L r t t !  p o u!  !u u

and what is lef t  is  a vacuum where leadership is concerned_, but

not necessar i ly  a social  system that does not funcLion.

And this is the point where the whole notion of

lc :dershin shnrr l j  be diScusSed C. i t ica. l l r r -  Aro lo:derq etr- ic l - l r r.y.  nLs fsat lg!D DUTJULIV

spcaking necessary? Are feaders there in ord_er to lead or could

i t  be that there are lead,ers for  some other reasons, that  leader-

ship is second.ary,  something efse is pr imary? fn that  case, what

could these pr imary lacLors be tnal  g ive r jse to " leaders"?

At least  three answers suggest themselves.

First ,  we are used to seeing prest ige and p:- iv i lcge

as something given to those with power in order for  them to

exercise power more easi ly.  l4aybe i t  would be better to see i t

ihe other wAv rr ' - -  r .  r l . -+ ^^- '^-  is  i r :  fact  sor.e k ind.  of  bonus
^k.y 

LvGJa. 
- .LA 

U VVWqI

eiven to i - ,hnso,vLo h: .vc nresJ, i , "ne a.nd n- iwi lpro 'or  s3me oLher

reasons,to the outstanding, to those who aro above others? Some

nennlp a.re extrr .ord ' ina.-w for rea.sons inherenb in themselves or

in more external  c i rcum.; tances; people submit  to them and ask

to be ledl  In that  case the roots of  power woufd not be " funct ionp.f  "

in some object ive need. for  "steer ing" of  a social  system. They

would be in the general  shape of  vert ical i ty in that  cul ture: in

l l - 'n + 
' . r ' f r  

:  n l^ nr ' l -^  qnmo narqAnq ahnrro n*har naTaAna Tn monorcluir4u wIf IUrt  y*LD ru-r-c yLrrJ_ro aL -vs uLr 'g_ lg l  DUlrD. l l l  EcjJIeadL

terns that coufd- be the d-ivision of labour, whether it comes about

through j -nternal  social  d, i f ferent iat ion,  cxternal ly imp:se. i

d i f ferent iat ion or is more t ied to personal  propert ies of  those

seen as extraord-inary. The latter would be the case for the saint
( '7 \

and the gJrus.  I f  the cul ture is hor izontal ,  then trouble for  feaders| ' /

Second, pol i t ical  l -eadership and power may be a

response to erpansion and size jusL as wel l -  as increasing size,

om:nqi  nn mlrr  l to :  ennqF^rronea nf  nnl- i  i i  nal  I  aqdorehin r f 'ho- -  a consequence of  pol i t ical  fead,-- , . -y

fead.ership can be of anyone of the three t11es.But there seem to

be reasons to say that once the sccial  system has exceeded_ a
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certain s ize then faissez-faire and a minimum of cohesiveness are no

longer conpatible. And after that there is a new threshofd where de-

mocrat ic leadership also becomes lmpossible -  and only the author i - tar ian

Third,  pol i t ical  leadership and power rnay be

a response to erploi tat ion or erpansion in depth just  as much as

the lat ter  may be the consequences of  powerful  pol i t ical  leader-

ship.  Again,  a l l  types of  power seem possible,  there may be erploi- ,

tat ion of  the author i tar ian k ind, or erploi tat ion wibh a human ru."" . (9)

These last  two possibi l i t ies actual ly suggest

that expansion and erploi tat ion processes require or fead to a cerb.r in

structur ing of  societ ies.  For:  the expansion process there has to

be a centre,  for  the e>ryloi tat ion process there has to be a top to

which the fnr i ts of  exploi tat ion can accrue. Usual lyr  centre and top go

together,  and in that  case i t  is  a lmost inconceivabl-e that  there

woufd. not somewhere in society be those who had a way of l i fe far out

of  reach of  everybody else:  the centre,  at  the top, To those who have

this kind of privilege power might just as wel-l- accrue over and beyond-

what they already have; in fact , i t  is  bui l t  into their  posi t ion(to)notr-

t ical  " leadershipi l  is  needed i fexpansion/exploi tat icn is the goa1. l f  the goal

is a society consist ing of  smal l  I  Iocal ly sel f - re lJ-ant,  sel f -steer ing

gnoups pol i t ical  feadership would be vested with the people them*

selves,  and one coul-d ta lk aboutt '1ead-ership ' r rbut not ofr ' leader.r 'But

the assumption is a society restraining i ts hor:-zontal  expansion

rnd rror l - ' i  na-1 ^f f i l  ^ i  
tc f  i  nn ramr jn ing 

Smalf  and egal i taf ian _ inl rb pul j f f  c l fu s6af r  uarr@Il  _ I IL

other words what we have elsewhere referred- to as a beta-st"',r"tn""!11)

The mornent a society tends towards an afpha-sfructure,  sprawl ing

out sid.eways and ad-ding layers of verticality, there is no doubt

where the l -eader is located: in the centre,  at  the top. r t  should only

be added to th is that  snal- fness' is only a necessary,  not  a suf f ic ient

condi t ion for  hor izontal i ty there j -s also what has been referred- to

as a gamrna-strucLurer^. the stnaf l  social  uni t  wi th a pattern of  autho-

ritarian f eadersni o\.tt 
/

Tf now the question is asked, t 'what is the future( r r )
of pol i t ical  leadershiptr  -ohe has immediately to add another quest ion,

" in what developmental  context? Do you mean a society that  moves

fp)
is  lef t l '
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rnore in bhe alpha direct ion or a society that moves more in the

beta d- i rect ion?".  I f  what is meant is the lat ter ,  a society

ann- i -+. ih-  ^f  ^n2r ' l  er  i ln i  hs- then one nic"ht  sarr  l l3f ,  the futurevlrv i r r6 iLv aa.y

of pol i t icaf  feadership l ies i -n i ts atomizatton, not in the sense

that l-eadership disappears but in the sense that leaders diminish

i -  
- . i  

* . '€ il r r  Drbirrarua.ruu, in power.  Just  to take one example fami l - iar

In m: nr l i  ntpl  I  en buals :  the di f  ference betWeen l le rrni  worsi  t r r

professor rul ing his "chair ' t  l ike a medieval  f ief  and- the electedo

rotat ing head of  departmenl who funct ions for a year or two.

However.  i f  one conceives of development as for t i f icat ion

nf a I  nha -qirrrr : f  ' r res then the rnos I  I  i  kel  v n:  l ler-  would be more

author i tar ian leadershi t r i  of  the k ind d.ef ined by focal  cosmo1ory.

One would have to know,ulder what condi-

i -  i  rno era cn ma 
-erSOnS Seen aS more exbraOrdir fa- :w t l  a.n others?

ls i t  because they have ascr ibeJ character ist ics,  f rom bir th on:

- tfha r ichJ:  o l :qq, /e:cte- l -ha nishf  F:mi l r r  hgnlrornrrnd f l . ro r iohl  qav
r u uL^ t

the right birth order? Or is it more in terms of achieved charac-

*ar iq l - icq ndnn:t inn rnar i l :ncr:n.r  :h i I - i i . r r  fn f ichi :  qrre.aqqf l r r l - l  r rusrrr  uavu t  eukla Lfvrr  t  uv rJ61'  u Duuvspr

in the political arerra? Or a combination of the two? The latter

is  p"nnera' l lw the sa.fer a.nswor- cd f  i rc lv21.f .  ;7 \ Inr the-n F\rrrno and

North Aner ica feaders wi l l  nrobably tend tc be wel l  educated,

meri tocrat ic achievers,  and not necessar i ly  of  good fami ly,  whereas
/r  r  \

in Latin Europe uhe opposlte may be the casb'.atn Fe.stern Europe
(15)

and in the Soviet Unioh'?ne combination of ascrintion/a.chtevement

wi l l  be based on party membership and some ed-ucat ion on the onc

ha.nd a.nd frcnrtent l  1r  py-nresscd r  n---  I  ! - -  - .^  I  ^  ^1 i  i^r i  f ,w on tha r1,hea._!e{4urLurJ s^_PruoDcu ^vJaLUJ at lu 

-uafuar!uJ 

ur-  u i rc Jwrrs

In lndia the casteelement wi l l  probably cont inue to play a consi-
( t r , \  [ r r )  ( in)

.  \a l  /  
-  ^derable rolb" Y'rn I  f r icd*Af id-  South --mericAl"( l i  th the old.  caste

structures much more conbested t l -an in Tndia,  the popul ist  f igure

who r ises f rom rags and no power to r iches and. power may be seen

as an embcdiment of  what an und.erpr iv i leged country as a whofe

could" be abfe to do, and as a sJ, 'mbo1 bei-ng vested with consid"erable
+-

power, at least for a period.f E1pressed d.i f ferently: d. i f ferences between
.J
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leaders and fed- legi t imize explol tat ion:why shoufd.  I  not  d.o unto others

what he does to ne? I f  i t  is  correct  for  h in to t reat  me l ike that

why could- I  not  t reat  my chi ld"ren, my wife,  my workers etc.  in

the same way? l t  belongs only to the picture that  th is statement

sl ' iorLl-d- just  as wef l  be turned aror lnd:  i f  I  t reat  my chi ldren,

my wife tha. t  way why should there not also be somebod_y who does

the same to me? - thereby paving the way for authoritarian lea-

dershin thror i .c"h the whole gf , lqgfrrral  A.rr :noomonf l^ ' -  ^--+--*^ r  ^ ! - '
us!D. Lr!  urL!vk6-r  U-r Ie W-rIO-Le S UIUC LUla-L i r , I 'J 'a l lSel l lef ] t r  r  Oy eXIIapO-LaI l  On

f10\
f rom the micro levef to the macro level  . \ - / /

As a conclusion fet  us only point  out  how l i t t le

this has to do with of f ic iaf  rhetor ic,  wi th such things as - ibe-

ral ism and sccial lsm or other ideologies.  ldhat is at  work here

are deep social  stmctures and deep assumptions about social

structures.  There are choices to be made or choices that have been

made generat ionsagl . Is the socieiT to expand- fur ther? ls the society

bo deepen i ts exploi tat ion? Tf the inpl ic i t  answers are yes,  ther-

the sociaf  structure is more or less def ined and leaders wi l f

appear,  general ly speaking, compat ib le wi th the underLying 
"o=rofogJ?0)

I f  the answer is in terms of  a more mo, lest  societ . r .  however.  then

the cosmolory wi l l  s t i ] l  be aL' .ork-  anl  doTrrana r" ,u- ta= for an

extra.ord- i  na.rrr  t^-  ^ ' : -  r '1a.r-  .Aa r^-?--  the v i l lap"e or r : lanLi ur@vrqf j rarJ ygrDwlr t  ru l  a -  L(  - turr .  - ra.  f rat  .  ___-o-

nn *r iLro 4. 'nonJ- ma,W S.- i  I  I  Cn-1,e i - , .^  ] -^- i  ^-  ; . .^+ rc mrralr  rc a n:  1;g1v! urrus vJLatLU t . taot  vv_!_u rr luu usrfr6,  J4DU GD r[uul l  4D @ Ej_

f ,cmi l  i :s :  lof l r r .  ^--^---+ - . .+Lrr i tar ian.f ,@rrMlop .  rvr  urv ,  @r r  wSaI v ,  au vt  Lv

Tn short ,  i t  is  naive bo bel ieve that pol i : ica1

leadership is something we can select .  Tt  is  probably more

correct  to bel ieve that we have the pol i t ical  leadership we deserve,

given the social  assu-rnpt ions w-Lthin whic l^ wc operale.  Civen mo_'e

r"eneral  corsi  derSffgt t"  of  i^ lhat  h- : 'nan I  o ' i  nos deserrro f rnm :  mn no

l - r - rmcn- i  c* i  n nn;n.{-  nf  r r iaur nna mi r1-+ , iani , i^  ! l^ .+ +] .^an occ. .mn-] . i  nnl lJJlLa-r IJ-S U-LU !uaII  L 
- ,  - - - -  

,  . -51- L UeL;J-( le Ll Ia u UlLOSe aDSUJIIU LIOJIS

could be revised -  and that is the ul t i rnate concfusion of  th is

paper.  The roots of  expansion, expfoi tat ion and. their  concomi"ant,

author i tar ian lead-ership,  are in our social-  logic,  not  in those

n:- f  i  n. , l : r  yro?'q^nq nr i  n f .ho ne- l . i  crr ' l  a.r  p,T' t -a.r t r rernenis r" ' i  ven to ihem.
"b", , , " '

T l  ie rrn l -n rrq fa fnr  fn mako lha' | :  qnaiql  Insin mnro avnl in i fv-J

comprehend i t  cr i t ical ly,  and possibly change i t .Tn the meant ime we

mir"h1, saw: l ,e l l  me vor,r  s lwle of  ' l  cadershin- n.nd I  sha. ' l  - l  te l l  vou
-" ;*" i -vrr+v'

(2)\
the hidden code of  the society -  -  : : - '


